
RISE is a self-paced, custom-
designed incubation program
sharply focussed on meeting the
specific needs of international
entrepreneurs and their
businesses – we do not believe
that one size fits all; no cookie
cutter approach.

Business Plan

Product Development                  

Budgeting and Finance                      

Sales 

Marketing and Communications

Human Resources 

The program is designed in phases that
cover a broad range of topics such as: 

Introducing the
RISE Program

Roseview Incubator Services for Entrepreneurs 

RISE is established by Roseview
and has been in operation
working with international
entrepreneurs since July 2018. 

Through a combination of one-
on-one coaching, mentoring and
peer to peer sessions,
entrepreneurs work through a
comprehensive implementation
plan at their own pace. This
assures the greatest likelihood of
a successful business launch.



Each phase is delivered by a variety of subject matter experts, business
executives and professional service providers.  

Roseview Incubator Services for Entrepreneurs Phases 

RISE facilitates introductions to business executives and coaches
providing oversight in the delivery process. As RISE Founders move
through the 3 Phases, they will have access to business executives
and coaches. Additional consultation work will available if contracted
by the Founder.

For those requiring language
assistance, English as a second
language (ESL) tutoring will be
available.

Who Should Enroll?  

business experience
an entrepreneurial spirit
innovative ideas 

Foreign nationals with:

RISE is for entrepreneurs who want to launch a business in Canada.



The experience includes an overview of
business opportunities as well as an
explanation of the immigration process to
successfully relocate to Canada.

BASE graduates will be considered for
acceptance into residence in the Roseview
Incubator Services for Entrepreneurs (RISE).

Roseview launched the Build,
Acquire, Scale and Expand; a
Business in Canada (BASE)
Program in January 2020. 

BASE provides valuable
information and guidance for
international entrepreneurs
to make informed decisions
on whether they want to
relocate to Canada to own
and operate a business.

The BASE Program 



The Roseview Campus - The Hive   

RISE is delivered at Roseview’s campus located in the Grand Innovations business
community within the historic Gaslight District of Waterloo Region. 

The region is recognized as one 
of Canada’s leading innovation 
communities, the birthplace of 
many globally renowned businesses –
multi-national smartphone developer
Blackberry was founded in Waterloo,
and software giant OpenText grew
rapidly after being established in the
region.  

Google’s Canadian headquarters are
also located in the region.



Robert L. Douglas, CPA, CA|Partner
Rob is a strong and successful entrepreneur. He brings a
wealth of experience in building, owning and managing
private businesses to the RISE Program. Over the 3 week
course, Rob will share his expertise on strategic planning,
business plan execution, process analysis and human
resource development.

Michael J Dearden|Partner

Melissa Durrell|Partner

Claire Myron|Associate 

Program Founders   

Public policy expert and seasoned entrepreneur Mike, has split his
career between the public and private sectors. 
He will share his knowledge of working in government and the start-
up arena in terms of scaling a business within a range of industries
in Canada.

Melissa is actively involved with the global startup scene,
working with entrepreneurs, venture capitalists, and angel
investors. As one of Canada’s few female pitch coaches, she’s
known for her unique storytelling skills. Melissa sets
participants up for success by helping develop and refine their
business and elevator pitch and shares her knowledge of
presentation and media best practices.

Claire has many years work experience in marketing, event
planning as well as organizing and implementing training
programs within Canada and internationally. She ensures the
participant experience is seamless from the initial application
for RISE, to assisting entrepreneurs with the goal of living
and owning a business in Canada.



For the workers who need a desk to call home – mark your spot in Roseview’s
Incubator, located in the Hive. 

Roseview is proud to be part of this unique facility developed by the Cambridge
Chamber of Commerce in concert with the City of Cambridge, Conestoga College
and HIP Developments. Here you’ll be provided with:   

The Faculty   

RISE content is delivered by highly respected subject matter experts.  Having
both extensive hands-on business experience, combined with solid academic
credentials. The faculty members provide outstanding advice, counsel and
mentoring to businesses in their formative stages. Roseview and its faculty are
committed to helping every entrepreneur maximize their business success – an
entrepreneur’s success is our success!

In-Residence Services 

Furnished office space - both private and open concept is available, suitable
for individuals or teams to develop and launch their business
High-speed internet

Printing and Copying

24/7 access to mail service
Fully-equipped kitchen 

     and beverage facilities



Graduation from Roseview’s BASE Program or demonstrated knowledge of
the Canadian business ecosystem
Demonstrated business experience in a leadership role

Supportable business plan 

Sufficient capital to sustain business through to launch 

Foreign nationals who wish to Build, Acquire, Scale or Expand a business in
Canada. 

Entrance Requirements 



Established vision and mission for
organization and clear steps to
move into Phase 2 

Budget drafted and understanding
of Canadian banking and financial
processes 

Market research completed on
identified target audience 

Defined problem and value
proposition complete

Draft of business plan

Ideation & Validation 

Legal & Governance - Stage 1

Design & Development - Stage 1

Finance - Stage 1

Sales & Marketing - Stage 1

Leadership & Organization - Stage 1

Deliverables:
 

Key Topics to be covered:

The Curriculum 

Phase 1

Launch beta, using design thinking
principles, make changes where
needed

Attract customers to product/service -
Show there is a market

Show revenue growth and
sustainability

Build out business model 

Ready to pitch for funding

Advanced business plan  

Deliverables:

Phase 2

Legal & Governance - Stage 2

Design & Development - Stage 2

Finance - Stage 2

Information Systems & Technology -
Stage 1

Sales & Marketing - Stage 2

Leadership & Organization - Stage 2

Investor Readiness - Stage 1

Key Topics to be covered:



Transform MVP into an early stage
company 

Sales and revenue positive

Build team and show organizational
growth 

Define business goals and objectives
for the next 3 years

Deliverables:

Legal & Governance - Stage 3

Design & Development - Stage 3

Finance - Stage 3

Information Systems & Technology -
Stage 2

Sales & Marketing - Stage 3

Leadership & Organization - Stage 3

Investor Readiness - Stage 1

Customer Experience 

Scalability and Growth

Key Topics to be covered:

The Curriculum 
(Continued)

Phase 3



Custom tailored program

Mentoring by leading business mentors and executives
Introduction to, and networking with, local business, government and education
leaders, including: 

Potential business partners

Customers

Sources of capital

Banks

Private investors

Your Investment 
Monthly occupancy cost based on the number of people enrolled in RISE

Mentorship fees paid to faculty members

Sufficient capital to support your personal financial needs during the
incubation term

Our Commitment 



Why Waterloo Region?  

Waterloo is a globally-renowned talent engine, training a future workforce
through internationally-recognized post-secondary institutions like the
University of Waterloo, Wilfrid Laurier University and Conestoga College.

Waterloo has world-class expertise in applied R&D, with the facilities and
capacity necessary to develop the next generation of innovative and
distruptive technologies.

Access to 150+ million consumers within a one days drive (1200km/745mi
radius). Waterloo Region has substantial cost advantages over Toronto, New
York City, and San Francisco.



For further information about the RISE Program and all that
it has to offer, please contact:

Claire Myron | Associate
Roseview Capital Consultants 
claire@roseviewcapital.com 
519-740-7550

Corporate Address: 
19 Thorne Street, Suite 110
Cambridge, Ontario
N1R 1S3

Website: http://roseviewcapital.com

Contact 


